
LOCAL SEO CHECKLIST  

27 Essential Items to Improve Your Rankings 
By Phil Tucker | MrPhilTucker.com 

 

✅ GOOGLE BUSINESS PROFILE BASICS (Items 1-6) 
□ 1. Claim and verify your Google Business Profile Search your business on Google Maps 
→ Click "Claim this business" → Follow verification 

□ 2. Choose the most specific primary category GBP Dashboard → Info → Category → 
Select most specific option (e.g. "HVAC Contractor" not "Contractor") 

□ 3. Add 3-5 relevant secondary categories Add categories for other services you actually 
provide 

□ 4. Fill out EVERY field in your GBP ✓ Business name ✓ Address ✓ Phone ✓ Website ✓ 
Hours ✓ Description ✓ Service area ✓ Attributes 

□ 5. Upload minimum 10 high-quality photos ✓ Exterior ✓ Interior ✓ Team at work ✓ 
Completed projects ✓ Logo ✓ Cover photo Pro tip: Add new photos monthly 

□ 6. Write a keyword-rich business description (750 characters) First 250 characters most 
important → Include service + location naturally 

✅ REVIEWS & REPUTATION (Items 7-10) 
□ 7. Get to 10-20 Google reviews minimum (50+ is better) Ask every happy customer → 
Send follow-up with direct review link 

□ 8. Respond to EVERY review (positive and negative) Respond within 24-48 hours → 
Thank customers → Address concerns professionally 

□ 9. Get 2-4 new reviews per month consistently Build a system → Automate follow-ups → 
Train team to ask 

□ 10. Use keywords naturally in reviews When asking: "If you were happy with the [specific 
service], we'd love a Google review" 
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✅ GBP ENGAGEMENT (Items 11-13) 
□ 11. Post on Google weekly minimum ✓ Special offers ✓ Service highlights ✓ Tips ✓ 
Before/after photos ✓ Testimonials Posts expire after 7 days 

□ 12. Monitor and respond to Questions & Answers Check weekly → Answer all questions 
→ Seed your own FAQs 

□ 13. Add your services to the Services section Be specific: "Emergency Plumbing Repair" 
not just "Plumbing" 

✅ WEBSITE OPTIMIZATION (Items 14-21) 
□ 14. Display NAP on every page (footer minimum) Name, Address, Phone must be identical 
across all platforms 

□ 15. Optimize homepage title tag Format: [Service] + [Location] + [Business Name] Example: 
"HVAC Repair in Lynchburg, VA | Tucker Heating" Keep under 60 characters 

□ 16. Create dedicated service pages One page per major service → 500+ words → Include 
service + location naturally 

□ 17. Create location pages (if serving multiple cities) One page per major city served → 
Unique content → Don't fake locations 

□ 18. Embed Google Map on contact page Google Maps → Share → Embed map → Paste 
on contact page 

□ 19. Implement local business schema markup Use Google's Structured Data Helper → 
Include NAP, hours, service area Test with Rich Results Test 

□ 20. Website loads in under 3 seconds Test: PageSpeed Insights → Compress images → 
Use caching → Upgrade hosting if needed 

□ 21. Website is mobile-friendly Test: Mobile-Friendly Test tool → Click-to-call phone → Easy 
navigation → Readable text 

 
 
 
 
 
 
 
 



✅ CITATIONS & CONSISTENCY (Items 22-24) 
□ 22. NAP is IDENTICAL everywhere Check: GBP, website, Facebook, Yelp, all directories 
"123 Main Street" everywhere (not "123 Main St" on some) 

□ 23. Listed in major directories ✓ Yelp ✓ Facebook ✓ Apple Maps ✓ Bing Places ✓ 
Yellow Pages ✓ BBB ✓ Industry-specific 

□ 24. Claim and optimize Bing Places Bing Places for Business → Claim listing → Fill 
completely (like Google) 

✅ CONTENT & LINKS (Items 25-27) 
□ 25. Publish local blog content monthly Common questions → Service explanations → 
Seasonal tips → Case studies Include location in titles naturally 

□ 26. Get backlinks from local websites ✓ Join chamber ✓ Sponsor events ✓ Local news 
features ✓ Partner businesses 

□ 27. Encourage customer links Ask for testimonials → Create shareable resources → 
Provide excellent service 

🚀 START HERE: TOP 5 QUICK WINS 
Do these first if you're overwhelmed: 

1.​ Claim your Google Business Profile (#1) 
2.​ Fill out every GBP field (#4) 
3.​ Add 10 photos to GBP (#5) 
4.​ Ask 3 customers for reviews (#7) 
5.​ Check NAP consistency (#22) 

These 5 items take 2-3 hours total and provide immediate impact. 

 
 
 
 
 
 
 
 
 
 



TRACKING YOUR PROGRESS 
Date Started: ___ 

Items Completed: _ / 27 

Priority Items This Week: 

1.​  
2.​  
3.​  

Priority Items This Month: 

1.​  
2.​  
3.​  

 
 

NEED HELP? 
Not sure where to start? Take the quiz at [yourwebsite.com/quiz] to get a personalized 
recommendation. 

Want clarity first? Get a Local SEO Audit that shows exactly what's holding you back. 

Ready to learn? Apply for Local SEO Coaching to own your SEO long-term. 

No time to DIY? Schedule a consultation for Done-For-You services. 

 

Wishing you success! 

Phil Tucker Digital Marketing Consultant 

Helping local service businesses turn organic traffic into sales-ready leads. 

 
 
 
 
 
 
© 2026 MrPhilTucker.com | Share freely, but please don't republish as your own. 

https://mrphiltucker.com

	LOCAL SEO CHECKLIST  
	27 Essential Items to Improve Your Rankings 
	✅ GOOGLE BUSINESS PROFILE BASICS (Items 1-6) 


